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10 Steps to Redesigning Your Website

Save Important Assets
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2. Set Your Target Audience

Define Your Primary Target

Primary Target Audience
Customer Journey

Audience/Market

Secondary Target Audience
Customer Journey

Define Secondary Target
Audience/Market

3. Competitive Analysis

Competitor Overall Look Problem Areas | Good Ideas



4. Set Your KPI Goals

KPI One-Month | 3-month 6-month One Year
Target Target Target

(ex. monthly Target

visitors, sales,
etc.)




5. Set Your KPI Goals

Which features does your new design need?
___online shopping cart

___blog

__landing pages (Specify:

__integrated sales funnel (Specify:

___multimedia elements (Specify:

__online forms
___social media integration
___email newsletter sign-up forms

___website security features (Specify:

__others (Specify:

6. Set Your Budget

Budget Estimate:




7. Schedule Your Milestone




3. Create Your First Viable Design

Branding

Technical

9. Optimize Your Site

____Add Facebook OpenGraph tags
____Add Twitter Card tags
____Add LinkedIn image tags and follow specifications

____ Optimize for search engines



10. Test and Revise

Test Date Participants Revisions
Needed
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